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Dear Colleague, 
 

 
This is my first contribution to The Owner Manager, so I’ll introduce myself first. I started out 
in the Defence Forces, spending 15 years there before leaving for the Health Service in 2000. 
Following that, I spent 12 years in contract logistics, working in Hoyer Ireland and Wincanton 
Ireland for customers such as Esso, Topaz, Texoil, Emo Oil and Superquinn. From there I 
entered the trade association fray with the Freight Transport Association of Ireland, where I 
worked until last September. 
 
I’d like to thank Mark Fielding for his hard work over a decade and a half in the role, which 
was instrumental in building ISME into the largest independent association of small and 
medium businesses in the country.  
 
The autumn has been dominated by Brexit, and the uncertainties it brings for exporters, for 
the hospitality industry, and for those who transit the UK to access their markets. While it is 
too soon to understand what Brexit will actually entail for Irish businesses, the more 
important thing for us to do at present is understand the degree of our exposure to it. If your 
business is in any way involved in the UK supply chain, or dependent on the UK for custom, 
we would like to hear from you. 
 
The last two weeks have been dominated by talk of strikes in the public sector. While no one 
wants to see widespread industrial action, which would be very disruptive to all, we cannot 
make industrial peace an absolute priority over fiscal responsibility. It’s less than eight years 
since we last crashed the ship of state. Let’s not do it again, even if maintaining our resolve is 
at the expense of some short term discomfort and inconvenience. 
 
We saw the publication last week of the report by the Joint Oireachtas Finance Committee on 
insurance costs. Insurance (like other costs which Government exerts influence over) has 
rocketed in recent years. But blaming everything on the insurers ignores the fact that they 
are leaving our market in droves, making it less transparent and competitive. There is a great 
deal more that can be done to reduce the cost of insurance, and we will look for Minister 
Murphy to introduce further measures as a matter of course. 
 
I finish on a positive note. While there is uncertainty all about, a chaotic Brexit being 
managed by a clueless British government, and rollercoaster currency movements, it’s still a 
great time to be in business. To be an owner manager is, essentially, to be an optimist. I know 
we will find ways through the challenges ahead, you will have ISME, the help of friends, 
neighbours, and even competitors, on the road before you. 

Neil McDonnell, CEO, ISME 
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The Sean Hannick SME Award 

 

Barry Dowling, TransferMate receiving the Award from Rory Hannick 

This year at the Annual Conference we introduced The Sean Hannick SME Award.  This award is for 

Irish SMEs who have demonstrated the entrepreneurial attributes of courage, innovation, scalability 

and a willingness to learn – grounded in Ireland with an international perspective. The award is in 

honour of Sean Hannick, one of the founders of ISME, who had all of the aforementioned attributes 

and more. Throughout his career, Sean founded and ran enterprise and encouraged many 

entrepreneurs, not alone locally in Mayo but regionally and nationally.  

 The award was presented by Rory Hannick, son of the late Sean Hannick, to Barry Dowling, 

CoFounder and Managing Director of TransferMate. This company was launched in 2010, based in 

Kilkenny, and offers the smartest solution for business worldwide to both send and receive 

international payments. TransferMate has created one of the world’s most extensive networks of 

bank accounts in over 50 countries allowing us to secure better exchange rates, eradicate bank fees 

and provide their clients with faster payment services. It is through these proprietary solutions that 

have led to over $6 billion transacted year to date. TransferMate employ over 165 staff in offices 

across Europe, North America and Australasia.  

 Commenting on the award Barry Dowling said  ‘It is a great honour to accept this award on behalf of 

the TransferMate team. We work closely with Irish SME’s to provide them with the most cost-

effective solution when sending and receiving international payments. “ He added: “On behalf of the 

TransferMate team I would like to thank the Hannick family, ISME and Gaeltec for this award in 

recognition of TransferMate achievements and our dedication to the Irish SME industry.”    

 

Left to right: Neil McDonnell, Chief Executive, ISME, Deirdre Hannick, Barry Dowling, TransferMate , 

Rory Hannick, James Coghan, ISME Chairman 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The purpose of the Employer 

Disability Information service is to 

provide employers with an expert 

peer source of advice and 

information on employing staff 

with disabilities. 

 

For further information 

CALL 01-6762014 

www.employerdisabilityinfo.ie 



The Employer Disability Information service provides a free service to employers seeking 
advice or information on all aspects of hiring, managing or retaining an employee with a 
disability. The website offers a wealth of information for employers on supports and funding 
available, best practice and practical advice and information on employer rights and 
responsibilities. Employers can also ring the helpline number to get peer-to-peer advice on 
issues relating to disability in the workplace.   

Through sharing information and advice, the Employers Disability Information Service aims 
to enhance the confidence and competence of individual employers to employ and retain 
staff with disabilities. The ultimate goal is to promote increased employment of people with 
disabilities. Sharing positive inclusive employment stories is an important part of enhancing 
the confidence of both the employer and employee.   

Inclusive Employment – Case Study 

Gavin Ward is one of the Galway-based developers behind the new mobile game 
Frankenfarm.  Having faced many real-life challenges living with Autism Spectrum Disorder 
(ASD), he now spends his days designing virtual challenges for mobile game players to 
enjoy."Frankenfarm is a new puzzle game I developed, where the player has to combine 
different animals to clear the dragons from the farm before Aunty Betty finds out you've 
been gene-splicing her animals together!" explains Gavin.  Gavin works for game 
development company 9th Impact as a level designer and quality assurance engineer for 
Android and iOS games. 



 
  
Gavin was introduced to his current role through EmployAbility Galway, who assist people 
with disabilities, mental health difficulties or people in recovery from illness or injury to 
obtain and sustain suitable employment.  EmployAbility Galway's first step is to undertake 
detailed need assessments with clients and identify their skills, interests and employment 
needs. 
 
Gavin had recently qualified with a Computer Science degree from Galway-Mayo Institute of 
Technology and had a strong interest in game development, so EmployAbility Galway Job 
Coach, Roisin Mc Donagh, made contact with local game development studio, 9th Impact. 
 
"Through initial discussions it seemed there was a potential fit between the needs of the 
employer and my client" said Roisin. "Gavin was already familiar with some of the tools used 
by the company and could show through his college work, an ability to learn and master 
new technologies. The atmosphere in the company was energetic and creative but the work 
processes were well structured with clear objectives."  
 
It was agreed that a short work experience programme would be arranged.  "Sometimes an 
outcome is that our client undertakes work experience so they can gain specific skills and 
insights into a particular workplace and we fund this." said Roisin. During the 2 weeks of 
work experience Gavin learned how the game development process worked at 9th Impact 
and received training in the development toolset used at the company.  These 2 weeks gave 
an ideal opportunity for Gavin to showcase his capabilities and talent to the company. 
 
"Immediately after the work experience programme we offered Gavin a full time role at the 
company," said Finn Krewer, head of development at 9th Impact.   
 
"Gavin has become a valuable member of the team and takes on critical roles in level design 
and quality assurance in our development pipeline.  He has designed many of the levels and 
puzzles in our games - including in our well known Biker Mice from Mars series of games."   
Gavin's latest work, Frankenfarm, is available to play on Android and Apple now.  

 
 

If you are an employer with any questions regarding hiring or retaining 
someone with a disability you can contact the Employer Disability 

Information helpline on 01 6762014 or consult the website 
www.employerdisabilityinfo.ie 

 
 

 

http://www.employerdisabilityinfo.ie/


“ GIVE YOUR BUSINESS A TRUE ADVANTAGE: 

A comprehensive credit insurance solution which protects you from the 
unnecessary cost and inconvenience of late payment and customer insolvency. 

Global services to protect 
your business even when  
trading overseas:

 Prevention of bad debts

  Collection of unpaid 
invoices

 Cover for losses

ENABLING COMPANIES TO DEVELOP IN A SAFER ENVIRONMENT
Coface is authorised in France by the Autorité de Contrôle Prudentiel et de Résolution. In the UK Coface is subject to limited regulation by the Financial Conduct 
Authority and in Ireland Coface is regulated by the Central Bank of Ireland.

Contact us on  (01) 230 4669
or visit www.cofaceuk.ie 

GO FOR TRADELINER!”

YOU HAVE A  
SPECIFIC NEED 
WE HAVE  
THE SOLUTION

6472_COF_TradeLiner_A4_Print_Advert_AW.indd   1 27/08/2015   17:08



 
 
 
We often speak to customers regarding their desire to move to Office 365 and the 
conversation usually starts around moving their email from on premise to the cloud. Whilst 
there are business and operational benefits to moving your email to the cloud alone, there 
is little benefit where it really matters to user productivity. However, by moving your email, 
you are only just scratching the surface to the true benefits of implementing an Office 365 
strategy for your business. 
 
At the heart of the Office 365 suite of applications is the ability to be able to introduce true 
flexibility to your workforce and allow your workforce to collaborate with greater ease in a 
number of different ways. CloudStrong are going to examine some of the areas where 
implementing Office 365 with the correct business and education strategy can help your 
users become more productive.  
 

 
 
 
With Mobile Device Management, you can manage and secure mobile devices when they're 
connected to your Office 365 organisation by using MDM for Office 365. SharePoint, is a 
platform generally used to build Team Sites for people to work together more intelligently. 
Skype for Business is an instant messaging and audio/video conferencing tool. OneDrive for 
Business is the place individuals go to see, and work with, their files. Delve is built on Office 
Graph, it is meant for Personal Search and Discovery of content for individuals using Office 
365. Power BI is an easy way to create interactive dashboards from SQL, SharePoint, or even 
an Excel file. Planner is a card-based task manager that allows you to organise your tasks 
into cards, and show their progress. 
 
Microsoft Office 365 is a lot more than just email. Contact CloudStrong today on 01-
9022783 or info@cloudstrong.ie to find out how Office 365 can be utilised further in your 
business today. 

Microsoft Office 365 – The Hidden Features 

http://en.share-gate.com/blog/delve-tab-in-sharepoint-office365
mailto:info@cloudstrong.ie


In early 2015 Hickey’s Pharmacies were looking for a management development programme for our 

store managers, as part of a strategy to provide expert medical healthcare to our customers.  Our 

goal was to find a course that would add to our manager’s knowledge base and skillset, whilst 

getting them to challenge their thinking and develop into manager’s that could grow their store as a 

whole, rather than managing through task completion.  During an internet search I came across 

ISME’s Essential Management Skills programme and it almost exactly matched our needs.   Once the 

course had been reviewed and quality confirmed through references, we began discussions with 

ISME. 

After discussions and amending with ISME to refine the course to our needs, we were ready for the 

first group to start.  Eleven store managers began the programme in June 2015 and by the end of the 

year another two groups completed the programme with a further group in 2016 completing.  In 

total, over 40 store managers and managing pharmacists have completed this programme. 

As part of this programme, participants are required to complete an in-company improvement 

project.  We asked the participants to choose a project that would benefit their store, but needed to 

also be expandable to the rest of the stores.  They all devised their project with guidance from their 

line manager and ISME before starting.  The participants were then assigned a subject relevant 

mentor by ISME, to help them understand & complete the project.  We had a great variety of 

projects, from recruitment procedures, to service marketing, to internal communication and sales 

processes.  All of the projects have been successfully completed and since then each of the 

managers have presented during our quarterly managers meeting.  Hickey’s Pharmacies have taken 

on board centrally a number of their ideas and expanded on these which have and are to be 

implemented.  For example, we have reviewed our internal communications, induction for new staff, 

focused link selling, time management, marketing, medication management and many other 

valuable areas of the business that we can continuously improve on.  

 

Group 1, 2 & 3 presentation evening 

 

Developing Your In House Management Talent 



As well as contributing to the success of the company it has also been progressive in the personal 

development of the individuals involved.  As well as the modules, assessments and project, the 

participants have commented that a key takeaway has been the peer to peer learning that took 

place during the modules which developed relationships that have carried on since the course, 

adding to improve internal working practices and growth of the business;  

 

Group 4 

“.. it highlighted the things I was good at but also gave me an insight into the areas I needed to 

improve on.  From day one if you had of told me that I would have had to get up and present in front 

of all the managers and senior management I would have said no way but by giving me the skills to 

complete a well-structured project it gave me the confidence to present it to said audience.  I think 

completing the course with other managers from Hickeys was very beneficial too as we were all able 

to give each other advice on problems that we may have been having and also to encourage each 

other too. “ – Deirdre O’ Dwyer, Store Manager, Newbridge. 

“Having completed the ISME course last year, it has developed me as a manger to lead my team 

more efficiently.  The skills I learned from the course I use every day and has made me a more 

productive manager.  From completing this course it highlighted to me that I wanted to further my 

studies which led me to commence a Retail Management Degree this year.” – Nathalie O’ Connor, 

Store Manager, Phibsboro. 

“Through ISME I found the course has really helped me as a person inside and outside of work, it 

lifted my confidence as a manager and a person and had thought me to have more trust in my 

skillset and abilities. “ – Beverley Metcalfe, Store Manager, Fortunestown. 

 

The course overall has become an integral part of our internal training and succession planning, 

developing our staff to understand best practice approaches, gain insight into their own working 

practices and move from a task management approach to a skill & personnel management style.  

ISME continues to work with Hickey’s Pharmacies and for us the accessibility, reliability, adaptability 

and professionalism of ISME has helped make this program the success that it is.    

 



The ISME Skillnet is funded by member companies and the Training Networks Programme, an initiative of Skillnets Ltd. funded 
from the National Training Fund through the Department of Education and Skills.  

Management 
Development 

Training 
 

Companies don’t grow. People do. 
 

Every business wants to improve their bottom line. With this in mind 
ISME Skillnet has developed a suite of Management Development 
Programmes specifically designed for SMEs. Delivered by highly 
experienced and knowledgeable individuals, the programmes provide 
an understanding of and ability to implement the essential elements 
needed for achieving business success.  

 
MANAGEMENT DEVELOPMENT TRAINING 
Keeping yourself and your staff skilled is essential to the survival and 
growth of your company. Many SMEs are at the stage where they need 
to be ready for growth in the future. As well as having the right people, it 
means having the properly skilled people in the right management roles.  
ISME has management development programmes to help you upskill 
yourself and your staff:  
1. Essential Management Skills is a certified programme for newly 
appointed managers/supervisors, or those who have yet to receive 
training, and who want to develop the fundamentals of management 
skills.  
2. The Advance Business Programme is a certified programme for 
Owner Managers, and their senior managers, who need to understand 
all the key elements of running a business – strategy, operations, 
marketing, finance, employment law, people management, etc.   
3. SME Sales and Marketing Management is to help SMEs bring their 
business to the next level by focusing on the key skills of sales and 
marketing. 

For all your training needs contact Liz Carroll: 
T.: 01 – 6622755. E.: liz@isme.ie. 
W: www.isme.ie//training/training-courses 

All courses: €1650, which includes 8 days training, 2 days mentoring by a 

highly experienced and knowledgeable SME Business Mentor. 

mailto:liz@isme.ie
http://www.isme.ie/training/training-courses
http://www.isme.ie/training/training-courses
http://www.isme.ie/training/training-courses
http://www.isme.ie/training/training-courses


 
From working with SMEs, we know that the first question many ask when it comes to public 
sector tendering is – how do you get started? A simple question but the answer is not quite 
as straight forward as throwing the company headlong into the challenge of meeting buyers 
or commissioners of public sector organisations (or large private sector companies for that 
matter). 
 
For most SMEs, they need to start by concentrating on what is called below threshold work. 
These contracts are commissioned where the value of the below threshold work is less than 
€25,000 for services/supplies and less than €50,000 for works. Below these levels, formal 
bid processes are rare. From €1 up to the threshold limits, different types of quotes are 
sought by public sector organisations to meet their specific needs. 
 
A significant degree of variation applies to how SMEs respond to these requests for quotes 
whether they are over the phone or by email / mini-tender. This represents an opportunity 
for SMEs to up their game and get ahead of their competition. 

 
 Steps to get ahead 
For SMEs to do this, there are some steps they will need 
to take first: 
1. Ensure the buyers in the organisations they are 
targeting are aware of their company and what it does. 
Ensure there is something different about how the 
company does its business that matters to a public 
sector buyer. 

2. Have something interesting to say about the sector and why the company’s 
product/service provides value for money in a way that other companies do not – 
ensure this can be backed up. 

3. Where applicable, get added to supplier lists at local authority or equivalent in other 
organisations (pick a few organisations for targeting in this regard). 

 
Once this has been done, the next step is to professionalise the email or phone level quote 
in a fit for purpose manner. A template for below threshold quotations like that developed 
by Keystone Procurement can be used for any sized quote from €1 up to the threshold limit. 
It allows companies to influence the buyers they are seeking to influence and to stand out 
from the crowd. 
  
The path to growth through below threshold work 
 
You need to go further to get further. This simple approach will help businesses stand out 
from the pack when asked for quotations in the future. 
 
A template for use submitting below threshold quotes is available here:  
http://keystonepg.ie/below-threshold-contracts/ 
 

Winning Work Below Procurement Tendering Thresholds 

http://keystonepg.ie/below-threshold-contracts/


What companies can 
benefi t from Standards?

Small and medium sized enterprises 
just like yours!

Standards can provide Irish businesses with many benefi ts that can increase 
the effi  ciency of operations and help SMEs compete for opportunities on the 
global market.  

NSAI supports and facilitates SME access to the national 
and international standardization process and provides an 
internationally recognised certifi cation service.

Connect with NSAI to get involved and experience the 
benefi ts of standards for your business through:
• SME Portal – an online resource providing relevant

information on standardization
• Your Standards, Your Say – your chance to review and

comment on the content of standards
• Standards Consultative Committees – actively participate

in the development of standards for your industry
• Certifi cation - have your organisations management

systems independently certifi ed to internationally
recognised standards

Find out what NSAI can do for your business and 
be part of the Standards story on: 

@NSAI_Standards  www.youtube.com/NSAImedia 
www.linkedin.com/company/national-standards-authority-of-ireland

NSAI - 1 Swift Square, Northwood, Santry, Dublin 9 D09 A0E4    T +353 1 807 3800    E info@nsai.ie    www.nsai.ie



Why SMEs Should Use Standards  
Get ahead of the competition and grow your SME  

- Use Standards 

 
. 

 
This workshop will show the benefits and impacts of standards for SMEs. 
Find out: 
• Why you should know about Standards, what they are and why we have 

them 
• SMEs’ experience of Standards – interviews with SMEs who have used 

Standards to their benefit 
• New Public Procurement Standards and what that means for your 

business 
• How to find out what is coming down the road without having to spend 

hours trawling for the information 
• What is CE marking and how is it used 
• How standards can make your business more secure 

 

 

Red Cow Moran Hotel, Dublin 

Tuesday, 6th December 2016.  

7.30am Breakfast and Registration 

8.30am Seminar starts 

12.30pm Seminar closes 
 

 This workshop is FREE but  

registration is essential. 

For further information Click HERE or  

contact liz@isme.ie 

mailto:liz@isme.ie


 

Mason Hayes & Curran 12 September 2016  
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Companies (Accounting) Bill 2016 – New Changes to the Companies Act 2014 – 
Mason Hayes & Curran Legal Update  

The Companies (Accounting) Bill 2016 was recently published. The main purpose of the 
Bill is to transpose Directive 2013/34/EU on financial statements and related reports of 
certain types of undertakings into Irish Law. The Bill also proposes some amendments to 
the Companies Act 2014 to rectify technical issues and anomalies arising from the Act 
which have been identified since it came into operation. 

End of ‘non-filing structures 

The scope for unlimited companies to avoid filing financial statements will be reduced 
significantly. At the moment only certain designated unlimited companies (a “Designated 
ULC”) must file financial statements in the Companies Registration Office (the “CRO”).  
Irish unlimited companies with at least one member being a non-EEA incorporated 
unlimited liability company fall outside the definition of a Designated ULC and therefore are 
not presently required to file financial statements. Many Irish group companies have 
availed of the above exemption to put in place what is known as a ‘non-filing structure’. 
Non-filing structures involve inserting non-EEA companies into the group structure so as to 
fall within this exemption from the requirement to file accounts while retaining limited 
liability status for the group’s members. However, due to the amended and much boarder 
definition of “Designated ULC” introduced under the Bill, unlimited companies with a non-
filing structure in place will fall within the scope of the definition and as a result will be 
required to file financial statements in the CRO. 

Introduction of the “micro” company and new thresholds for small and medium 
sized companies 

Less burdensome accounting compliance requirements will be introduced for smaller 
companies that qualify as ‘micro’ companies. In addition, changes are proposed for the 
criteria for companies to qualify as ‘small’ and ‘medium’ sized companies. To qualify for a 
category, a company must not exceed 2 of the 3 thresholds set out in the table below. The 
new proposed thresholds are a significant increase from the existing thresholds applicable 
to ‘small’ and ‘medium’ companies which are set out in bold in the table below. 

  Micro Small Medium 

Net turnover €700,000 €12,000,000 

(€8,800,000) 

€40,000,000 

(€20,000,000) 

Balance sheet total €350,000 €6,000,000 

(€4,400,000) 

€20,000,000 

(€10,000,000) 

Employees 10 50 250 



 

Mason Hayes & Curran 12 September 2016  
 

MHC-14427382-1 

 

 

 Disclosure of Directors’ Remuneration 

Micro companies will also be exempt from disclosing directors’ remuneration in their 
financial reports.  

Disclosure of payments to Governments by companies in the mining, extractive or 
logging industries 

New provisions are proposed which will require certain companies in the mining or 
extractive industries or the logging of primary forests to prepare and file annual reports on 
payments made to governments with the CRO. 

Changes to the Companies Act 2014 

The Bill only amends a small number of the anomalies and issues identified as arising 
under the Act. However, it is anticipated that more of the issues and anomalies identified 
since the Act came into operation will be addressed in the subsequent drafts of the Bill to 
be published. 

Timing 

At the moment there is no firm timetable available for when the Bill will become law, nor is 
it clear as to which financial period the new accounting related changes will be applicable. 
However, it is hoped that the Bill will apply to the accounting periods beginning on or after 
1 January 2017. Although irrespective of which accounting periods are affected, clients 
with non-filing structures in place should bear in mind that the previous year’s figures will 
have to be included in the financial statements as comparator figures in the usual way. 

Conclusion 

We will be following the progress of this Bill closely and notify you of any further 
developments, particularly as soon as we have knowledge of which financial year the 
accounting related changes will apply. 

MHC is working closely with clients that have non-filing structures in place and will be 
impacted by the new changes proposed under the Bill. Should you have any queries or 
concerns arising from the changes, we would be happy to help you further. The content of 
this article is provided for information purposes only and does not constitute legal or other 
advice. Please contact either Liam Riordan lriordan@mhc.ie or Edel Kennedy 
ekennedy@mhc.ie  

  

 

mailto:lriordan@mhc.ie
mailto:ekennedy@mhc.ie


Timely theme for ISME Annual Conference 
 

 
 
The 2016 ISME Annual Conference took place in a busy RDS on Friday 11th November and sponsored 
by Post Logistics. At the start of the conference ISME Chairman James Coghlan discussed how 
appropriate the theme “Challenging Times - New Opportunities” was, in light of recent world events 
including Brexit and the Trump election. He pointed out that while these events will of course 
provide huge challenges to SMEs, they also “open an undiscovered country of opportunity for those 
willing enough and creative enough to explore it”. 
 

 
Senator Pádraig Ó Céidigh 

 
The keynote speaker was Senator Pádraig Ó Céidigh, who had many inspirational words about 
overcoming challenges to impart to all in attendance. He asked delegates to “Look at the industry 
you are in, look at the factors that are moving it, what are the external factors that control it, can 
you create some sort of niche in that industry that makes a difference to you, because you have got 
to change, standing still is not an option” 
He added  
“There is always opportunity, you wire your brain to see where that opportunity is and how you can 
exploit it…I’ve have never seen a company grow in my life, companies do not grow, people grow, 
focus on your people and they grow”  
He also stressed the importance of having a good balance between business and the individual. He 
suggested that owners of SMEs separate themselves from their business and said  
“Success will not bring you happiness, happiness will bring you success, be happy first then you will 
be successful”  



 

 
Philip R. Lane, Governor of the Central Bank of Ireland 

 
Philip R. Lane, Governor of the Central Bank of Ireland acknowledged how the SME Sector is central 
to the work of the Central Bank and how at the macroeconomic level, the economic performance of 
Ireland critically depends on the SME sector.  He also stated that the smallest of firms account for 
nearly half of all net jobs creation in Ireland, with the largest contribution coming from young, small 
domestically-owned enterprises. He believed that the experience of the SME sector since 2008 
illustrates the importance of understanding the differences in the inter-sectoral linkages across 
individual companies within the sector. 
 

 
The Great Debate 

 
The conference ended with lively discussion during The Great Debate with much focus placed on 
Brexit and the challenges posed for SMEs. Author, commentator and Director of the Hibernia Forum, 
Eamon Delaney pointed out how the entrepreneurial spirit is found across the nation. He said 
“In business you have to be positive, it’s like playing sports or football, you have to keep the head up 
and keep going, the political culture at the moment from all bar none is not our friend and that has 
to be addressed”. 
 
Chief Economist in Investec, Philip O’Sullivan suggested that “Companies need to take opportunities 
where they are available; they need to diversify away from traditional export markets, with two-
fifths of indigenous companies’ exports going to the UK.  UK growth is expected to come in at 1.5% 
next year, Irish SME’s are going to have to look beyond that [UK MARKET]”. 
 
 





With the festive season just around the corner, workplace Christmas parties are in full swing.  

While a Christmas Party can be an excellent way to show your appreciation for the hard work and 

dedication displayed by your employees throughout the year, they also come with an additional 

threat of potential HR issues. 

Inappropriate behaviour, harassment, arguments and fights are always concerns within the 

workplace, but when alcohol is added to the mix the potential for such issues to emerge becomes 

increasingly likely.  While the workplace party may not occur on your own premises, it should be 

treated as an extension of the workplace and the same rules should apply. 

So what action should you take to avoid any potential negative consequences? 

 Reiterate employment policies especially those related to dignity at work and disciplinary 

and grievance.  Ensure that all employees are aware that work related events are covered by 

such policies and incidents that occur at the party will be treated as though they occurred 

within the workplace. In addition, with the ever growing use of social media, this is a good 

time to reiterate the company social media policy to all staff members.   

 Ensure everyone is invited to avoid the possibility of a victimisation claim.  Invites should 

extend to those who for religious reasons do not celebrate Christmas.  However, nobody 

should be forced to attend. 

 Ensure the venue chosen is appropriate and accessible for all employees.  

 Brief managers on how to deal with any inappropriate behaviour that emerges. Remind 

them that company disciplinary procedures still apply.  Don’t be tempted to fire anyone on 

the spot!! By all means stop the behaviour if possible, but after that, leave further discussion 

of the issue for a more appropriate time.   

  In addition, prepare managers for the possibility that employees may attempt to discuss 

work related issues such as salaries, performance or career prospects.  Brief them on how to 

tackle such conversations, ensuring they are aware that this is not the appropriate setting in 

which to discuss such matters. 

 Attempt to regulate the amount of alcohol consumed by offering food, where possible, and 

non-alcoholic alternatives.  In addition, be mindful that under 18’s may be in attendance and 

every effort should be made to ensure that no alcohol is consumed by these employees in 

particular.   

 Your liability for staff Health and Safety extends to workplace events that occur outside the 

normal work premises.  Therefore, you are obliged to ensure employees have a safe manner 

of travelling home.  Before the event you should circulate a communication reminding 

employees to consider their transport options, and even provide some taxi numbers, or 

public transport options for all employees.   

The Christmas Party should be a time of great fun and excitement for all staff.  Preventative 

measures such as the above can go a long way towards preventing any undesirable issues from 

arising.   

 

For further advice on this matter please call 01-6622755 or contact niamh@isme.ie 

mailto:niamh@isme.ie
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In a challenging commercial world, business funding can make all the difference. 

If you are an established firm looking to grow your business, hiring the right sales and technical personnel 

can be the key to your business prospering. Likewise having information on and access to alternative 

sources of finance could make all the difference to any company, whether you are an established business 

or a start up! 

 ‘Sourcing specialist consultancy advice or finding the right person with the right 

skills for your business can be a challenge, while partnering with academic 

institutes can be complex’ says Margaret Hearty, Director of Business Programmes 

and Services, InterTradeIreland.  

“Another challenge facing businesses is that without spending a huge amount of 

time researching the different funding options to help them grow their business, it 

is difficult to know just how to access the money which best suits their own specific 

business objectives.’  She added.  

Here Margaret outlines how InterTradeIreland can support small businesses in 

these areas, assisting not only with funding, but also with sourcing specialist expertise, the vital 

introductions and providing them with the necessary skills. 

FINANCIAL SUPPORT 

Sales and Marketing  - Acumen  

Provides funding of up to £15,000/€18,750 to help you source the right expertise and people to target new 

markets effectively and increase your cross-border sales. Aimed at SMEs in the manufacturing or a tradable 

service sector with annual turnover below £40 million (or euro equivalent) employing less than 250 people. 

Technology Transfer/ Innovation – FUSION 

Facilitates technology transfer and provides financial support for the specialist skills your business needs. 

Funding is available up to £31,000/€37,000 for 12 month projects and up to £44,250/€52,800 for 18 month 

projects. Aimed at SMEs in the manufacturing or a tradable service sector with a 2 year trading history 

employing less than 250 people.  

Sales Development – Elevate 

Elevate supports Micro businesses by providing up to £5,000/€6,000 consultancy expertise to help you 

create winning cross-border sales development plans. Aimed at small companies with less than 10 

employees, in the manufacturing or tradable service company with an annual turnover below €1.2m/£1m 

that have a satisfactory track record and a trading history in their home market.

 

Advice and Information on how to raise Finance 

InterTradeIreland can help established businesses looking for alternative means of Growth Finance and 

high potential start ups/ early stage companies looking for Seed Funding, Business Angel Investment and 

Venture Capital funding by assisting them with the required knowledge and skills to secure other key 

sources of finance to grow your business. 

For more information visit http://www.intertradeireland.com/discover-whats-possible/funding/ 

Looking for Funding to Move Your Business Up A Gear 

http://www.intertradeireland.com/discover-whats-possible/funding/
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