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RECRUITMENT & SELECTION 
 

The objective behind any recruitment and selection policy is to get the right person for 

the job with the appointment of the best candidate qualified for and suitable to the job. 

The selection procedure should therefore be based on both the job description and the 

objective requirements of the job. 

 

Discrimination 

In the case of any selection process companies need to ensure that they do not 

discriminate against one candidate over another. The Employment Equality Acts 1998-

2015 (see section 7 on ‘Employment Equality) make it illegal to discriminate on the 

following 9 specific grounds, 

 Gender 

 Civil status 

 Race 

 Religious belief 

 Age 

 Disability 

 Family status 

 Sexual orientation 

 Membership of the travelling community. 

 

Discrimination is described as the treatment of a person in a less favourable way than 

another person is, has been or would be treated in a comparable situation under any of the 

nine grounds. 

 

Discrimination can take a number of forms including, 

 (a) Direct discrimination 

Direct discrimination occurs when an employer treats a person less favourably than 

others on the basis of the nine headings outlined above. If an individual is asked 

questions at an interview which are related to one of the nine grounds this could be 

construed as discrimination. 

 

(b) Indirect discrimination 

Indirect discrimination is more common and arises when the same condition or 

requirement is applied, for example to both genders, but: 

(1) The ability of persons of one gender to comply is proportionately smaller than 

the other; and 

(2) It is not justified irrespective of gender.  

For example, setting criteria for selection, which are to the detriment of women or 

persons from ethnic minorities because only a small proportion can apply.  
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Vicarious Liability 

Generally employers are held responsible for the actions of their employees and this 

includes in the recruitment process. For instance an employer may become liable for 

discriminatory actions by employees actively involved in the recruitment and selection 

process. It is essential therefore that all staff are properly briefed with regard to all 

aspects of the company’s recruitment and selection processes. 

 

 


